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DPD-5L15~59

30 Jay 1959

SUBTEOT: Completion end Acceptance of Work and Services
o, 350-21-%4 with The Peykin-Elmer Corp.

1. This mescrandum eonbeins a reccemendstion submitted
for approval of the Deputy Director, Flans. Sueh recommendation
18 set forth in Faragmagh 7.

2. Cootract ¥Bo. SC-21-54 and Amentmentz ¥os. 1 throush
10 theretoc with The Perkin-Fimer Corp.; as prime contractor
al the Hyemn Mfg. Compony as subcontractor, provided for the
design and profuction of Fhotographic Egquipment and related
support equipsent.

3. A finul contract pwice of $6,720,151.C0 has been
negotisted with The Perkin-Eimer Corp. and refiected in
Amendment No. 10 to the contract. OFf the conditions upon vhich
fimality of the fins) combract price was contisngent ls the clause
stated below, and whieh 1s the subject of thils memorandum:

“@. ‘The final gontract price ghall be contingent
wpon verificmiion to the satisfaction of the Contracting
OffMoar that a)l {tems under the contract have been
dolivered by the Contrastor and the Hyeon Mfg. Co. and
recsived by the Sovernmeat.”™

L. he engineering, design, fabrication, modificatien
related gupport eguipment required under Comtract No. SC-21-5&
comprised 17 individunl contracet line ftess Including numerous
sub-1tee. These 13 {tems Turther comgurised the coafigurations,
trackeors, 4rift sighis, hand controls, spare parts and related
support equipsent provided by the contract. In order to coondinate
afforts of the suppliers to perform within schedules necessary
to meet uwrgent olect requiresents certoin of these ltexs
produced by The Perkin-Xlmer Corp. and the Eyoomn Miz. Company
vere shippsd divectly to other suppliers for incorporating or
affixing materiala therein, f.e. spools from Hyeon to Esstman
Kodak Company for testing and winging fllm. Certain other iteas
were delivered dirsetly o Watertown for evalustions and training
missfons snd other {tems were obsoleted by somtractual changes
and madiPloationn. Many of the iteds were exchanged between the
prime contractor and its subcomtracter for Imcorporation into the
end aonfizurstions.
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5. During the early phases of the contract, controls necessary

for docvmenting receipt and acceptancs of completed items had not
been developed to a dogree sufPiclent o keed alrenst of and
record deliveries of the above items. As o result, many items
d¥livered by The Perkin-Elmer Corp. and the Hyeon Mfg. Coupany,
ag subcomtrastor, were not dosumented by recelipts acknowledping
delivery and aegeptance on behalf of the Government.

6. Every effort has been made by this Beadquarters, the
Supply Depot, and the prime and sub-contractors to procure signed
recelipts indieating delivery of a2l 3N line items required by
the contract. Many ftems bave been domumented completely by
signed receipts and other ftems have been purifally dccumented by
#igned receipts us evidenved by records of the Comptroller, 19D,
Hovever, many items remin on vhich no signed recetiphs, or receipts
for suly partial Ssliveries 2an be produced. is 3 result of this
effort, evidence has been developed and produced in some form
guch as eoples of signed receipls, copies of shipping documents,
letters, and tabuladions Indeating or explaining aispositions
of all ltems. This datn is on Mle in the Conbtrsoet Branch,

7. In view of the docummbation and other evidence now on
file at Projevt Hesdguarters, snd the fact thet the mjor con-
Tigurations end puppord eguipment which sliso inolude numerous
other contract thems have heen delivered asd are {n operation,
1t to recommsndefl that all items of work and services reguired
under Contract ¥o. 3C.-21-5h, as amended, be considered as completed
by the Contructor and accspted by the Government. Purther, based
m the evidenee svallable the Contrasting Officer is satisfied
that deliveries unler this contraet are completed und that any
further effort in developing details would only add unjustified
additional aduintfetrative costs to the Project.

Contyacting Officer, DPD

APPROVED: v
Peputy Pirector
(Plans)
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